Arts and Sciences Council Meeting Minutes
November 17, 2025 3:30-5:00 PM
Cowles 201
In attendance: Stefanie Wang, Amahia Mallea, Neil Ward, Yasmina Madden, Adrien Halliez, Mark Vitha, Eric Emmons, Nicole Ramsey, Leanne Freeman-Miller, Carissa Phan, Claire Hruby, Heidi Sleister, Jill Allen
Guests: Maura Lyons, Sascha Crasnow, Lilah Anderson, Matthew Zwier

I. Call to Order

II. Approval of October 20, 2025 Meeting Minutes
· Approved

III. Report from Council Chair
· Thanked Eric Emmons and Meredith Luttrell for sharing about changes at the college meeting
· Procedural clarification: policy changes cannot be introduced and voted on in same meeting
· Council Questions and Suggestions Survey feedback: 
· Request for wider dissemination and faculty vote on Arts and Sciences Handbook changes related to tenure
· Concerns about athletics practice schedules interfering with class times
· Survey responses stored in Council folder spreadsheet for reference

IV. Report from Dean
The Council Chair summarized bullet points from the Dean's report (appended) 
· Details
· Updates on tenure-track searches and hiring
· Admissions update
· Announcement of Arts and Sciences Social on December 7th at 2pm at the Knapp Center
· Provost Search Update
· Faculty Development Grants 26 were approved

V. Report from Student Representative
· United Nations Association USA chapter Leadership Summit attendance in St. Louis
· Planned campus events including Capitol visit
· Successful registration period with support from Sean Groh
· Spring semester planning underway: 
· Student dinners
· Arts and Sciences formal event
· Collaborations with departments 
· Final Student Advisory Council meeting scheduled for semester end

VI. Unfinished Business (none)

VII. [bookmark: _Toc1]Questions for Committee Chairs (committee reports submitted ahead of meeting, appended)
a. Academic integrity
b. Technology
c. Diversity
d. Curriculum 
No questions from Council.

VIII. Curriculum
· Program Proposals
· New Program Proposal: Curatorial Studies minor –APPROVED

The Curatorial Studies minor proposal was presented by Maura Lyons and Sasha Krasnow with Lilah Anderson, highlighting its interdisciplinary approach and professional applications.
Creates a visible professional pathway for students interested in: 
· Museum curation
· Gallery management
· Public-facing nonprofit organizations
[bookmark: _Toc4]Program Structure and Goals
· Builds upon existing experiential exhibition planning in the Anderson Gallery
· Open to students across all arts and sciences disciplines
Strategic objectives: 
· Attract new students to the university
· Improve student retention through professional pathways
· Enhance interdisciplinary collaboration
[bookmark: _Toc5]Curriculum Design
· Four "buckets" or categories of electives providing flexibility for different student interests
· Capstone experience options: 
· Anderson Gallery course participation
· Supervised internships with partner organizations
Digital curation components included: 
· Social media management for exhibitions
· Digital exhibition design
· [bookmark: _Toc6]Collection management software training
Community Partnerships
· Existing partnerships: Des Moines Arts Center, Anderson Gallery
Plans to develop additional partnerships based on: 
· Student interests and career goals
· Faculty expertise and connections
· Community needs and opportunities
Council Feedback: 
Science Center might be interested in science collaborations. 
Heidi noted that Cabinet was very positive about the proposed minor, although revenue projections were questioned.  Cabinet also proposed the possibility of a certificate being offered in the future in addition to the minor to raise revenue?
Council voted and approved Minor with one abstention 

· [bookmark: _Toc7]Program Change Proposal: Physics BA Program Restructuring.
· Matt Zwier presented the comprehensive restructuring of the Physics BA program, designed to provide specialized pathways while maintaining program sustainability.
· Development Context: 
Follows discontinuation of the BS in Physics degree
Developed three specialized tracks within the existing BA framework
Designed for resource efficiency: 
· Utilizes existing courses across departments
· Leverages cross-listing with other departments
· Common core courses for all tracks in first 1-2 years
· Physics BA with three specialized tracks: 
	General Physics
	Minor modifications to current BA program, providing traditional physics education

	Biomedical Physics
	Tailored for pre-med students and those interested in medical imaging technologies and biophysics applications

	Computational Physics
	Focuses on computational methods, modeling, and simulation for students interested in computational aspects of physics


· Questions and responses
· Eric: Asked about course rotation and feasibility with limited faculty
· Council member: Asked about staffing, noting concern about the number of courses with limited faculty
· Council member: Asked about the difference between the teach-out plan for the BS and this new program
· Chair: Clarified that the provost and dean were supportive of the vision, including extending a VAP position to a tenure-track line
Council voted and approved Physics BA Program Restructuring with one abstention 

Curriculum continued: 
a. New Course approvals:  Both unanimously approved 
· LPS 140: Formalization of previously offered special topics course
· LPS 144: New course proposal approved
a. Course Change Proposals: All unanimously approved
· [bookmark: _Toc9]CS10: Course change proposal approved
· LPS batch
Remove courses LPS 40, 136, 137, 138, 142, 145
Renumber LPS 111 to LPS 121

IX. New Business
a. Communication of upcoming faculty vote on Council structure changes
The Chair led a discussion on effectively communicating three changes to Council structure that Council previously approved. These Council structure changes require approval by a majority of faculty vote.
[bookmark: _Toc12]Proposed Changes Requiring Faculty Approval
1. Removal of the Technology Committee from Council structure
2. Academic Integrity Chair position no longer requiring Council membership
3. Requirement that at-large faculty elected to Council must be tenured faculty members
[bookmark: _Toc13]Communication Strategy
· Multiple communication channels agreed upon: 
· Announcements through department chairs for discussion at department meetings
· Direct communication to all faculty members (email from Chair)
· Council representatives contacting their constituents
· Inclusion in faculty newsletter
· Timeline considerations: 
· Initial announcement before end of current semester
· Voting to open at beginning of spring semester (February 6-7)
· Concerns noted about end-of-semester timing and faculty availability
· Voting process: 
· Qualtrics platform to be used
· Reminders planned for non-voters
· Communication will emphasize importance of participation
· Explanation of majority vote requirement

b. Discussion: AI ad-hoc committee
[bookmark: _Toc14]AI Ad Hoc Committee Consideration: The Chair shared information from President Martin regarding artificial intelligence and initiated discussion about forming an ad hoc committee to address emerging AI challenges.
[bookmark: _Toc15]Committee Purpose and Scope
· Dual focus areas: 
· Policy development for AI use in academic settings
· Student preparation for ethical and effective AI utilization
· Faculty concerns: 
· Struggles with handling AI in courses across disciplines
· Different AI needs and applications across academic fields
· Existing resources: 
· Humanities Center discussion with approximately 20 faculty participants
· Center for Teaching Excellence AI resources
[bookmark: _Toc16]Next Steps
· Continued discussion scheduled for December meeting
· Council members to consider desired outcomes from an ad hoc committee
· Potential committee composition and charge to be developed

[bookmark: _Toc21]Action Items and Next Steps
	Chair
	· Draft communication about Council structure changes for faculty vote
· Schedule faculty vote on Council structure changes for early February

	Council Members
	· Consider what they would like to see from an AI ad hoc committee for discussion at the December meeting

	All Faculty
	· Vote on Council structure changes in early February





Dean’s report for Council meeting on Monday, November 17, 2025
· Tenure track searches/hiring update:
· Sociology: completed
· Music Theory & Composition: currently conducting campus interviews
· Music, Director of Bands: currently conducting campus interviews
· Musical Theatre: review of applications
· Theatre Costume Design: position posted
· Theatre Tech & Design: converted to tenure track
· Physics: VAP line extended
· Math: VAP line extended
· Qingdao positions (BIO, Data Analytics, ESL) posted

· Admissions: We are in the midst of a busy season, bringing as many prospective students to campus and generating applications.  Numbers at the top of the funnel are comparable to last year, but it’s very early in the cycle for these numbers to predict yield.  Thank you to everyone for their great work and commitment to student recruitment.  It truly takes a village, and we are well positioned to have a strong recruitment year.  Thank you to Jill for her strong leadership and meticulous preparation of College admission events and strategies!

· A&S Social on Sunday, December 7, at 2pm at the Knapp Center!  We will be gathering at a Women’s Basketball game.  We’ll be sitting together in a reserved section.  Bring your family and enjoy the company of your colleagues and friends!  Don’t forget to reserve your ticket and drink voucher for you and a guest by December 1!  Please let us know if you need additional tickets.  It should be a fun way to celebrate the end of the semester!

· Provost search: finalists coming to campus this week and early December.  Please attend the townhall meetings and provide any feedback on the candidates for this important search.

· Faculty Development Grants: received many exciting and promising FDG award applications for professional activities, research, and collaborative projects related to our College strategic initiatives.  We awarded a total of 26 grants!

· Thanks to Council under Heidi’s leadership for finalizing the changes to the PAR and sharing with College faculty how hidden labor and service will be made more visible in annual evaluation processes.



A&S Council Subcommittee Reports (for Council’s Friday, November 17th meeting)
Academic Integrity Committee- submitted by committee chair Rob Craig
1. The Academic Integrity Committee meets as needed. No meeting was required this month.
Curriculum Committee- submitted by committee chair Neil Ward
1. This month we had one course change (CS 10), two new courses ( LPS 140 and LPS 144), and a folder of curriculum updates that we voted on as a batch vote (LPS Curriculum Updates folder). Jennifer helped LPS compile this into one folder with an .xls file for ease of use. 
a. The CS 10 course change was submitted before the department voted to approve it, but they had their meeting on Friday (day after our meeting), and Adam Case reached out to confirm that it was approved by Math & CS.  
b. The LPS Curriculum Updates folder contained 6 course removals (LPS 040, 136, 137, 138, 142, and 145) due to a faculty departure and 1 course number change (LPS 111 to LPS 121) to adjust curriculum to allow LPS 110’s to be a new type of course. Clarifying email about what LPS 110’s to be a new type of course meant is in the same folder, named LPS_110_Will_Garriott_response.docx. 
c. The committee voted to recommend all proposals be approved with no comments.  

Diversity Committee- submitted by committee chair Eric Emmons
1. Eric updated the committee on:
0. The results of the remote PAR vote
0. A conversation with Terrance Pendleton on various efforts of his office into gaps brought up by the 2022 Hidden Labor in Tenure and Promotion Process Task Force  
1. The committee checked in about the data-collection process that we assigned to various members to collect:
1. Student evaluation examples across A&S departments
1. Any faculty departmental guidelines for annual review (e.g. observation guidelines, department evaluation guidelines)
1. Open conversation about setting a couple of goals for the year:
2. Going to collect as many available surveys and datasets from across the College and University to identify broader gaps
2. Explore current onboarding processes for new faculty and staff
Tech Committee- No committee meeting

